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Web Marketing has many granular elements that must fit together functioning as a finely 
tuned and evolving machine.  For the purpose of this report I am going to explore Search 
Engine Optimization (SEO) only as a main contributor to your goal of increased performance 
of your eCommerce website, www.longield-gardens.com.   
 
Search Engine Optimization (SEO) is the process of improving the visibility of a website or 
a web page in search engines via the "natural" or un-paid ("organic" or "algorithmic") search 
results. In general, the earlier (or higher ranked on the search results page), and more 
frequently a site appears in the search results list, the more visitors it will receive from the 
search engine's users. 
 
SEO for eCommerce 
When you have an online store, you know that the most important thing is making sure that 
people come to your store and make a purchase. The best way to make sure that you get the 
traffic you need is to optimize your eCommerce store for search engines.  

 

What is SEO? 
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Most of the time, your customers will be able to stumble upon your site simply by doing a 
search for something that you already have on your site. But this would be the equivalent of 
starting up a brick-and-mortar, mom-and-pop, where the whole world can shop, located in a 
sleepy tucked away town. 
 
There are ways that you can leverage the content you already have on your site that will allow 
you to find customers, customers… and more customers!  
 
Search engines rely on matching the words that people are searching for to the keywords and 
phrases found on your site. Therefore, if you populate your site with the keywords consumers 
are searching for, you will draw customers looking to purchase your products. 
 
So the challenge… 
How to determine the keywords and phrases your target consumers are searching. 

eCommerce SEO process 
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About HubSpot* 
HubSpot's vision is to provide a (killer) marketing application and great advice to businesses 
of all sizes enabling them to leverage the Internet to "get found" by more prospects shopping 
in their niche, convert a higher percentage of prospects into customers and analyze the 
results to figure out what works for their target audience. 
 

HubSpot brings your whole marketing world together in one integrated system. 
 

 Get found: Help prospects find you online. 
 Convert: Nurture your leads and drive conversions. 
 Analyze: Measure and improve your web marketing. 

 

For the purpose of this report we will focus on HubSpot’s ability to help Get You Found!  This 
begins with their Keyword Grader. 
 
HubSpot Keyword Grader 
Using HubSpot’s Keyword Grader I was able to find and analyze your most effective current  
keywords. 
 
 
 

HubSpot Keyword Grader 

* Use of HubSpot requires 6-month training and certification.  Jennifer Pricci is certified in HubSpot. 
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Keyword Metrics Glossary 

 When performing Keyword Research, explore these metrics… 

• Searches  The global monthly searches for the exact match of this keyword. Note that this 
will be different than Google's keyword tool because they give you global monthly searches 
for the broad match of the keyword. 

• Difficulty   How hard it will be to rank well for this keyword on a scale of 0-100. Any 
keyword with a difficulty above 70 is considered extremely difficult to rank for. When you're 
first starting out, you'll want to target keywords with low difficulty (between 0-40) and then 
work your way into medium difficulty keywords (40-60) when your site starts getting more 
traction, and so on. 

• CPC   The approximate cost per click if you had been running a Google AdWords campaign 
targeting this keyword. 

• Rank   Your site's approximate ranking for this keyword in the Google search results. 
Anything between 1-10 would be page one, between 11-20 would be page two, and so on. 
Note that you may observe a different ranking in Google; every user's results are different 
based on location and personalization settings. The number here is an approximation. 
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Your  Keyword Scores 

Competitor Keyword Analysis also available.  Critical to analyze current rank with competitor rank and assess difficulty. 
 
 
 

Keyword 
 

Monthly Searches 
 

 Difficulty 
 

Visits 
 

Leads 
 

CPC 
 

Rank 
 

tulip tulip triumph bright mix from longfield gardens 0 0 $0.00 1 

longfield gardens 140 1 $0.00 2 

tulip elegant lady 28 8 $0.44 12 

summer and fall plant bulbs dir 0 14 $0.00 100 

ollioules tulip 28 33 $0.00 48 

white lion daffodil 22 37 $0.00 100 

online spring 22 42 $0.00 100 

holland bulbs 880 45 $4.20 100 

spring flower bulbs 320 45 $1.10 100 

planting bulbs in spring 320 45 $0.36 100 

usda zones by zip code 320 54 $0.40 100 

flower bulbs 5400 55 $1.76 100 

summer flower bulbs 110 56 $0.81 100 

planting bulbs 2900 60 $0.50 100 

flower gardens 5400 63 $0.89 100 

deer resistant 260 66 $0.56 100 

fall flowering bulbs 110 66 $3.11 100 

when to plant bulbs 1000 67 $0.40 100 

planting for fall 22 68 $0.00 100 

tulips 60500 69 $1.02 100 

how to plant bulbs 1000 74 $0.48 100 

bulbs for garden 22 75 $0.43 100 

spring bulbs 2900 77 $1.44 100 

bulb garden 260 84 $1.97 100 

garden zones 1600 94 $1.00 100 

Corresponds well. 
High search volume, low difficulty. 

 
 

 
Be Strategic. Go for the gold! 

 
 
 
 

 
The Promise Land! 

Start here. 
 
 
 
 
 
 

 
 

 
Gain some traction and move on. 
 
 
 
 

 
 
Extremely difficult. 

Recommend PPC Campaign. 
No seasonal consideration given. 
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Now What? 

So you’ve graded your keywords, now what? 
Here is your edge.  Now you can discover opportunities to overtake competitors in 
search. The low-hanging fruit that you should target are the keywords with a higher number 
in the Searches column and a lower number in the Difficulty column. This means that the 
keywords are easy to rank for, but a decent number of people are searching for them. 
 
On-Page SEO 
Now that you’ve discovered the keywords and phrases you should be optimizing for they must 
be incorporated into your meta descriptions, meta tags, optimized links and alt tags.  Did you 
know that out of 27 images on your website that I examined 25 did not have an alt tag? 
 
Off-Page SEO 
To start, begin a content marketing campaign surrounding “rankable” keywords. 
 

1. Write optimized blog posts and publish optimized white papers, articles and multi-media 
2. Promote your content via social media to your target audience 
3. Build optimized landing pages to collect lead data in exchange for content of value 
4. Circle back using lead data to execute a promotional email marketing campaign 
5. Use content of value offers and other promotions to drive next-action-step toward purchase 
6. More… It all begins with great content… content born from your “rankable” 

keywords. 
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But Wait… That’s Not All! 

Does the your keyword list seem short? 
That’s OK.  HubSpot pulls these keywords automatically by extracting them from your website 
address.  If your website were perfect, your keyword list would be too. 
 

HubSpot’s Keyword Grader tool can suggest keywords for you based on any of the keywords on 
your list that you select.  So, for example, if you find the keyword “tulip,” particularly relevant, 
you can ask HubSpot to pull all keywords similar to “tulip” that web users are searching for. 
 

But, more importantly, HubSpot’s Keyword Grader also allows you to pull the keywords of the 
competition.  After entering the URL addresses of 12 of your top competitors* 
HubSpot found 855 keywords relevant to your industry – and this is before 
relevancy suggestions.  Not only that, but I know the monthly search figures and, more 
importantly, the difficulty score for you to rank for these keywords.   
 

Expand your efforts to include these “rankable” keywords and gain that competitive edge! 

* For the purpose of this report I chose competitors who were organically ranking on Page 1 of Google for the 2nd most popular search term in this space: “flower bulb.” 
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Competitor Marketing 

 How do you stack up against your competitors’ efforts? 
 Let’s take a quick look at the competition and assess what they are doing in terms of Web 
 Marketing and analyze it against Longfield Gardens. While this comparison is useful for checking 
 in on how your website is doing compared to your competitors, the biggest measure of success 
 is seeing increases in your own website's traffic and leads - no matter how you compare to your 
 competitors! 
 

 Most Important 

• Indexed pages  

• Linking domains 
 

 Somewhat Important 

• Website grade  

• mozRank 

• Blog Grade  

• Facebook Fans  

• Twitter Followers  
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Competitor Metrics Glossary 

 How do you stack up against your competitors efforts? 

• Website Grade  This 0-100 grade, generated by HubSpot's Website Grader tool, is a holistic 
measure of your website.  This is a percentile score based on HubSpot’s algorithm in terms of its 
marketing effectiveness. The algorithm uses a proprietary blend of over 50 different variables, 
including search engine data, website structure, approximate traffic, site performance, and 
others.  

• mozRank  On a scale from 0-10, a measure of link authority and popularity, produced by 
SEOmoz. 

• Traffic Rank  Rank as compared to millions of other sites on the Internet. A lower rank is 
better. 

• Indexed Pages  A cumulative count of the number of pages included in search engines' 
indices. 

• Linking Domains  The number of domains currently linking to a given entry. Specifically, this is 
a count of unique root domains that link to the root domain or subdomain of each entry. 

• Facebook Fans  Number of fans found for the Facebook page associated with this URL. 

• Twitter Followers  Number of followers found for the twitter account associated with this URL. 
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Competitor Report 

Website*  Website Grade  mozRank Traffic Rank  Indexed Pages  Linking Domains  Facebook Fans  Twitter Followers  

www.burpee.com  98  6.1  15,600  4,640  N/A  N/A  

www.americanmeadows.com  98  6.0  653,000  528  2,552  727  

www.michiganbulb.com  97  4.2  4,490  229  365  N/A  

www.whiteflowerfarm.com  97  5.6  25,100  1,092  6,393  N/A  

www.edenbrothers.com  96  4.6  3,050  177  N/A  N/A  

www.tulips.com  93  5.7  357  302  1,986  N/A  

www.dutchbulbs.com  92  5.0  23,800  476  2,126  108  

www.brecks.com  85  4.5  11  282  N/A  N/A  

www.livinggardens.com  82  1.7  1,740  2  254  N/A  

www.longfield-gardens.com  64  N/A  1,390  3  N/A  N/A  

* For the purpose of this report I chose competitors who were organically ranking on Page 1 of Google for the 2nd most popular search term in this space: “flower bulb.” 
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Improving Your Grade 

Okay, so you didn’t do so hot… 
A website grade of 64/100 for www.longfield-gardens.com means that of the 
hundreds of thousands of websites that have previously been evaluated, HubSpot has 
calculated that this site scores higher than 64% of them in terms of marketing effectiveness.  
 

The website www.longfield-gardens.com ranks 1,508,960 of the 4,159,682 
websites that have been ranked so far.  
 
Next Steps to get the grade up… 
 

On-Page SEO 
 

1. Meta Description missing 
2. H1 inconsistencies 
3. No image ALT text 
 

Off-Page SEO 
 

1. Increase number of interior pages 
2. Improve Alexa ranking 
3. Must increase linking domain figure 

Off-Page / Web 2.0 and Traffic Drivers 
 

1. Integrate on-site blogging 
2. Multi-media 
3. Need drastic social media presence 
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Merely Thought Starters… 
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